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Summary

The purpose of the Homeland Security Exercise and Evaluation Program (HSEEP) is to
provide common exercise policy and program guidance that constitutes a national
standard for homeland security exercises. As part of HSEEP, Exercise Evaluation Guides
(EEGs) have been developed to assist in the evaluation of the performance of tasks,
activities, and capabilities necessary to prevent,

protect against, respond to, and recover from HSEEP TOOLKIT SYSTEMS
natural and manmade disasters. The EEGs are
instrumental to exercise evaluation, improvement CARSyte

plans, and corrective actions because these
documents assist the exercise evaluation process
by providing evaluators with consistent standards

MEXS System

and guidelines for observation, data collection, g:f;:'j;
analysis, and report writing. L B0 Manacement

The EEGs are the primary reference for exercise -/ vcy °0S
evaluation to ensure all jurisdictions and | ; NESRAe
organizations evaluate exercises against a
consistent measurable baseline. This method of
evaluation helps identify significant gaps in
preparedness capabilities across the Nation, and serves as a tool to develop stronger and
more consistent After Action Reports/Improvement Plans (AARs/IPs). EEGs provide
exercise evaluators with a manageable tool to collect data during an exercise, in a format
that allows easy transfer of information to the AAR/IP.

The EEG Builder will allow users to create customized EEGs by selecting which
Activities from a given Capability will be evaluated during an exercise. Users will also
be able to create customized Tasks and Measures to further focus the evaluation process.

There are two methods for accessing the EEG Builder within the HSEEP Toolkit. If a
user chooses to enter the EEG Builder directly from the Exercise Evaluation Guide
Library, the user will begin the customization process by entering specific information
about the exercise and then selecting the Capability to evaluate. If a user chooses to enter
the EEG Builder as an element within the exercise Design and Development System
(DDS), this information will be collected from content already provided to the Toolkit as
a part of the exercise creation process.

For more information on the EEG Builder or HSEEP policy and guidance, visit the
HSEEP website at https://hseep.dhs.gov/.

Purpose

The EEG Builder user guide is designed to help get you started customizing EEG content
to meet your individual needs. This guide covers the basics of creating a customized
EEG and then either saving it as a part of an online exercise plan or downloading it to a
local work station. This document covers the steps need to interact with the system, but
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does not include guidance with respect to HSEEP policy, definitions, or a suggested
methodology for describing exercise data.

Other Resources

HSEEP Volume 111
EEG Library
HSEEP Toolkit Help file

1) Navigate to the Exercise Evaluation Guide Builder

a) From any point in the online exercise planning process, click on the EEG
navigation tab located along the top of the page.

!/ HSEEP Toolkit

olkitHome | DD Home | CreateExercise | Reports | Seftings | NEXS Calendar LogOut | Resources | Feedback | Help

CAEm -

Status: Approved
Exercise Tier: None S ————
National Exercise Schedule (NEXS)
Exercise Overview: This I3 atest exercise. System
Scheduling Domain: National Park Service
Primary Lead Planning Organization: Aid Matrix PN 5PN O
Primary Sponsor: Food Safety
Sponsor Comments: Here's a sponsor comment S & DGt Sy
Programs: PandemicInfiuenza (HHS) (CDC) (oDS)
Type: Functional
Manage Tasks

scope: Local, State
Scenario: PandemicInfluenza, test here's atest e
Theme: Continuity of Operations (COOP)
Primary Location: Bridgebom North

2200 Wilson Biva

suite 850

Arlington, VA 22201
Date(s): 1212012007 11:00 AM - 12/20/2007 300 P

Concepls & Objeclives (C&O) Meeting (6/11/2007-6/11/2007)

Initial Planning Conference (IPC) (6/26/2007-6/26/2007)

Wid-Term Planning Conference (WPC) (8/612007-8/8/2007)
Conferences: TEST. Site Visit: Starbucks (8122/2007-8/22/2007)

WSEL Conference (8/26/2007-8126/2007)

Final Planning Conference (FPC) (1126/2007-11/2612007)

After Action Conference (AAC) (1/26/2008-112712008)
Target Capabilities: » Flanning

» Economic and Cammunity Recovery
« Wass Prophylais
Lead Planner: Greg Morman
Major Participants: Alaska Railroad, American Red Cross
Linked Exercises: None seiected
e

2) Select Capability for the EEG
a) The system will display any Capabilities that were previously identified as being
included with a specific exercise.

1) You may choose to Create a New EEG using a Capability that was not
previously associated with the exercise.

ii) Select Create EEG next to a specific Capability in order to use that Capability.

b) If an EEG already exists for a Capability, it can be edited by selecting the
Capability name listed under “Existing EEGs.”
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HSEEP Toolkit

ercise | NEXS Calendar | Reports | Seffings

Log Out | R | Eeedback | Help

FE_TEST_Test_test_07

NEXS | DDS [N=aeM| MSEL cAPs-summaw Exercise Seftings | Alerts

> Ezercise Inio > Capabil wiviligs > Tasks > Obsewvalion Keys, Welics & Weasures > Review EEG > Evaluaiorinfo > Print

Selectthe EEG to bulld for his Exerc ate 3 New EEG
Target Capabilities for his Exercise
Target Capabilities

Economic and Community Recovery fEEG Exists
|Mass Prophyiaxis [ |crezteeec ) |

|Pranning \[createeec ) |

Date Created

Created By

[oz007 a7z A
[ermz007 20803 Pi

[ors supertser

3) Confirm Exercise Information

@ Internet #100%

a) Appropriate content elements, including Exercise Name, Date,

Organization/Jurisdiction, and Location will be automatically downloaded from

the existing Exercise within the HSEEP Toolkit.

b) Confirm that the pre-populated content is correct. Any changes made on this

screen will affect any other integrated HSEEP Toolkit systems.

c) Use the “Next” button found at the lower right corner of the page to continue to
the next step in the EEG Builder process.

ToolkitHome | ExerciseList | Create Exercise | NEXS Calendar | Reporis | Seftings

Log Out | Resources | Feedback | Help

Exercise Name: [FE_TEST_Test_test_07
Organizationvurisdicton: ]
it
& zplassez ]
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I ==

Print

@ mnternet S 100%



4) Select Target Capability

a)

b)

The EEG Builder will display all of the Target Capabilities selected as a part of
the Exercise Creation process down the left hand side of the page. If the user has
chosen to associate an additional Capability with an exercise, then the system will
display a comprehensive list of the Target Capabilities. Clicking on the name of a
Capability will display its definition and outcome content in the center frame.

1) When using the independent EEG Builder without pulling pre-existing
Exercise content from other systems within the HSEEP Toolkit, the system
will display all of the available Target Capabilities in the left hand frame. The
user may apply up to four filtering criteria to this list:

(1) Associated Emergency Support Function
(2) FEMA Discipline

(3) Mission

(4) National Training Scenario

Select the Target Capability to serve as the focus for the EEG by selecting one of
the radial buttons next to each Capability.

Log Out | Resources | Feedback | Help

FE_TEST_Test_test_07

NEXS | DDS MM MSEL CAPS-SummaW Exercise Setings  Alerts

Capability S - PO T T E bE e Siedagggability name to see more information.
al Health Emergency Support

s > Review Evaluatorinfo > Print

#y Support Functionaliy (ESF) | None E

NE Detection
n and Shelter-dn-

FENA Training Discipline (Under Construction)
Hission: None v

(Under Construction)

and

() Emdlaency Operations Center Critical resources are available to incident managers and emergency responders upon requestfor proper distribution, in order to aid disaster victims in a cost-eflective and timely manner.

D cical Surveillance and

Sioation
() Expiflsive Device Response
Opefftions

al Infrastructure Protection Description:
Critical Resource Logistics and Distribution is the capabh T TSI, TS TODMEE. 2N8 demobiize, as well as to accurately irack and record available human and material crtical resources throughout
jal Resource Logistics and allincident management phases. Critical res ources are those resources necessary to presenve life, property, safety, and security.

mic and Community Recovery Outcome:

LalEnforcement Investiaation

() lizffs Care (Shettering, Feeding, and
dJbted Senvices ]

hting OperationsiSupport

Jence Analysis and Production
Jaenceinformation Sharing ang

mination

ion and Quarantine

)

After selecting the desired Target Capability navigate to the Activity level by
using the “Next” button in the lower right corner of the page.

i) If you wish to return to a previous page use the “Back” button located to the
left of the “Next” button.
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HSEEP Toolkit

ind Development System

ToolkitHome | Exercise List | Create Exercise | NEXS Calendar | Repors | Sefings Log Out | Resources | Feedback | Help

FE_TEST_Test_test 07

EEGB Home > Exerciseinfo > Capablites > > Tasks > Obsenation Keys, Metrics & Weasures > ReviewEEG > Evaluatorinfo > Print
Activities Capabilty: Critical Resource Logistics and Distribution
Acquire Resources

Selectthe activities you would like to include in your EEG from the liston the left Click on an activtyname to see the associated tasks.

Adtivate Critical Resource Logistics and
Distribution Activity: Acquire Resources

Demablize Crltical Resource Loalstics and | activity Description: Request and acquire resources from local, State, Federal,or private providers
istribution

Drest CricalResource Loaisies R0 | |20

EQC/MACCIOF provides supportto IC with human and material resource needs.

[ Maintain and Recover Resources procedures, and protocols for fes ource acquisition and management in accordance with NIS.
Respond to Needs Assessmentand Obtain supplies stocked in distribution facilities, national stockpiles, and customer supply centers.
Inventory Obtain supplies stocked in distribution facilities, national stockpiles, and customer supply centers.

Transport Track, and Manage Resources

Custom Activities Add New

No Custom Activities Selected

M

@ internet 0w -

5) Select Activities
a) The system will display all of the Activities associated with the selected Target
Capability down the left side of the screen.
1) Clicking on any of the Activities will display its Definition and associated Tasks.

b) Select all of the Activities which you want to include in the Exercise Evaluation
Guide by clicking on the check boxes to the left of each Activity.

¢) The user may create custom Activities using the hyperlink located on the left side
of the page below the existing Activities.

i) Any custom content must include an Activity name and a
description/definition.

d) Click on the “Next” button in the lower right corner of the page to continue to the
Task level.

ToolkitHome | Exercise List | Create Exercise | NEXS Calendar | Reports | Setinas Loa Out | Resources | Feedback | Help

‘Capabiiity: Critical Resource Logistics and Distribution

Add A Custom Activity

ctiity Niame:
[ty Description

Add Aclivily

sport. Track, and Manage Resources

Add New

M

@ mternet o -
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6) Select Tasks

a) The system will display the Activities which were selected in the previous step
along the left hand side of the page.

b) Clicking on an Activity name will display all of the associated Tasks in the center
frame of the page.

c) Select the individual Tasks which are to be included in the EEG by clicking on
the checkboxes to the left of each Task name.

d) Custom tasks can be created for the selected activity by entering a Task Name and
description in the available fields.

e) Repeat this process for each activity listed.

ToolkitHome | ExerciseList | Create Exercise | NEXS Calendar | Repors | Sefings Log Out | Resources | Feedhack | Help

FE_TEST_Test_test 07

NEXS | DDS [=ell MSEL CAPS-Summaw Exercise Seffings | Alerts

EEGBHome > Exerciselnfo > Capabillies > Acivities > > Observation Keys, Metrics & Measures > ReviewEEG > Evaluatorinfo > Print

Activities Capability: Critical Resource Logistics and Distribution
Acquire Resources
Activate Criical Resource Logistics

Activity: Acquire Resources

and Distribution Select the tasks you would like t include for each Activity in your EEG, or Add a Custom Task.

Demobilize Criical Resource
Logistics and Distribution

Direct Critical Resource Logistics
(CRL) and Distribution

Respond to Needs Assessment

Impfement plans, procedures, and protocols for resource acquisition and management in accordance with NIMS

and Inventory Obifin supplies stocked in distribution faciliies, national stockpiles, and customer supply centers.
Transport, Track and Manage ogbin supplies stocked in distribution facilities, national stockpiles, and customer supply centers
Resources

Custom Activities Add A Custom Task

No Gustom Acfiviies Selected |FaskDescrption

Add Task |

@ et # 100%

HSEEP Toolkit System: EEGB



7) Observation Keys, Metrics, and Measures

a) The system will display any Observation Keys, Metrics, or Measures associated
with selected tasks.

b) Custom Measures and Metrics can be created by clicking on the “Add Custom
Measures” link located below the Observation Keys.

HSEEP Toolkit

Design and Development System

ToolkitHome | ExerciseList | Create Exercise | NEXS Calendar | Repors | Sefings Log Out | Resources | Feedback | Help

FSE_Americana_08

NEXS | DDS [N=aeM| MSEL cAPs-summaw Exercise Seftings | Alerts
EEGBHome > Exerciselnfo > Capabiliies > Adivies = Tasks > > ReviewEEG > Evaluatorinfo > Print

Activities / Tasks Viewthe Observation Keys you would like to include for each Task in your EEG
DirectIsolation and Quarantine Taclical
Operations Task: Identity. ke

* Identity decision-makers to

oversee isolation and quarantine

operations. Observation Keys

# DevelopiEease speclc ~Identified individusl(s) possess appropriate authori

isolation and quarantine plans
< \dentiy applicable isglaton ang | ~AUMoriy s provided to them in order to implement disease-

El

quarantine laws, policies, and Seciicplan |
implementation procedures.

o Provide isolation and quarantine

information to emergency public

information systems forrelease. | Tistask does not have any Measures |

« Coordinate with law enforcement
(LE)to monitor and enforce ustom Heasures.
festrictions, if necessary.

« Coordinate with mass c4 Add Gustom Heasure

o Coordinate with Public Warks for

retrieval and disposal of
contaminated articles.

o Reporthealth status data

o Maintain communication
channels (CDC Coordinating Office
for Laboratory Respanse Network

(LRN)).
Initiste plan and mobilize healthcare
and security personnel and resources
to contain a communicable disease
outbreak
Implement Travel Restrictions
Implement Voluntary Isolation and
Quarantine
Implement Mandatory Isolation and
Quarantine
Demobilize

Custom Activities | Tasks
Mo CustomTasks Selected

@ i Rioon -

ToolkitHome | Exerciselist | Create Exercise | NEXS Calendar | Repors | Sefings Log Out | Resources | Feedback | Help

EEGBHome > Exerciselnio > Capabiliies > Aciities > Tasks > ReviewEEG > Evaluatorinfo > Print

Activities / Tasks View the Observatian Keys you would like to include for each Taskin your EEG

o Directisolation and Quarantine Tactical
Operations Task: dentify K P
+ Identiy decision-makers to
oversee isolation and quarantine
operations,
« Develap disease-specific
isolation and quarantine plans
+ Identiy applicable isolation and
quarantine laws, policies, and

Observation Keys
- denified individual(s} possess appropriate authority
- Authorty is provided to them in order to implement disease-
spedificplan

information to emergency public
information systems forrelease. | This task does not have any heasures.
« Caordinate with law enfarcement
(LE)to monitor and enforce This task does not have any Custom Measures.
restrictions, ifnecessary A -
o Coordinate with mass care Add Custom Heasure
supportto pravide water, faod, and
bulk supplies
+ Coordinate with Public Works for
retrieval and disposal of o
contaminated ariicles, lax Lenath: 2500)
« Report heath status data
« Waintain communication
channels (CDC Goordinatingffiice
for Laboratory Response Neffvork 2500 |characters left
etric
Initiate plan and mobilize healtfare  [(iax Length: 200)
and security personnel and resfrees
o contain 3 communicable dise:
outbreak
Implement Travel Restrictions T
Implement Voluntary Isolation and

Quarantine Add Measure | /
 Implement Isolation ang
Quarantine

Demabilize

Custom Activities | Tasks
e CustomTasks Selected
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8) Review EEG
a) The system will dis

b) Any necessary changes may be made by returning to the appropriate Builder page
either through direct navigation using the process bar located at the top of the
frame or the “Back” button in the lower right corner of the page after scrolling

play the EEG content for review.

through all of the displayed EEG content.

Loa Out | Resources | Feedback | Help

Exercise Evaluation Guide: FE_TEST_Test_test_07

Capability Description:
Critical Resource Logistics an
s Criical

s the
thos
Capability Outcorne:

Jurisdiction or Organization:

Locauon: 2200 Wilson Biva.
suite 850
Arlington, VA 35602

Evaluator:

Only review

Activity 1: Acquire Resources

Task [Obsenvation Keys

11 | EOCIMACCIOF provides support o IC with human an

- EOC/MACCIIOF receives requests from Incident Commander or
ol inuividuzl for nieeded rleral o humn s

> Evaluatorinfo > Print

dentify, dispatch, mobilize, and demabilize, as well as to accurately track and record available human and material critical resources throughout all incident
a1y tn preserve life, propery, safety, and security

Critical resources are available to incident managers and emergency responders upon request for proper distribution, in orderto aid disaster victims in a cost-effective and timely manner.

Name of Exercise: Critical Res ource Logistics and Distribution

Date: 8/15/2007

Evaluator Contact Info:

Leslow 10 whicts you fiave been @ssigned

Activity Description: Request and acquire resources from local, State, Federal, o private providers.

Tasks Observed (check those that were observed and provide comments
Note: AStenisics (7) denote 1 erormance MeasUres and Ferformance INAICA1ors asSocialed with atask lease fecord te obsenved Indicator for each measure

Time of Observation/ Task Completion
d material resource Time:

Task Completed?

9) Evaluator Info

a) Enter the following information for the Evaluator expected to use the EEG being

constructed

1) Name
i) Email Address

iii) Venue where they will be evaluating

b) This process may be repeated as many times as necessary in order to meet the

planned usage for each EEG

HSEEP Toolkit System: EEGB

Fulyl 1 Pamialy( 1 Metl 1 NAL 1
“EOCMACGIOF designes coordinates with EOC Operations
Officerto acquire needed resources from appropriate smergency
supportfunclions (ESF) or other providers
12| implement plans, procedures, and protocols for resource acquistion and Time
@ intemer Wwow -



Lo Out | Resources | Feedback | Help

10)

@ Internet *100% -

Print/Save

a) A completed EEG can be downloaded from the EEG Builder as either a PDF

or MS Word file.
b) These files are automatically saved within the HSEEP Toolkit and associated

with a specific exercise, making them available for review, edit, and/or
download by members of the Planning Team.

ToolkitHome | Exerciselist | Create Exercise | NEXS Calendar | Reports | Sefiings Log Out | Resources | Feedback | Help

FE_TEST_Test_test 07

NEXS | DDS [l MSEL CAPS-SummaW Exercise Settings | Alerts

EEGBHome > Exerciselnfo > Capabillies > Aciviies > Tasks > Obsewation Kevs, Metrice & Measures > ReviewEEG > Evaluatorinfo > Print

e Print PDF_
] Print MS Word

e H100% v

@ itemet
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